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Wie've focused on the diversification of suppless for both ne

A

=

hesvily in our purchasing and supply chain systems and people.

cantinued from page 26

Premarket we hael 17 items that
retitlers already had seen, ap-
provedd and ordered. Alnsost e
ey ane of cur intreductions now
will ship in late Aisgust ar carhy
September which dealers kool

Drealers were mastly looking
for poods that were already sold:
that seemed ta be the dominant
comversatian. But breing ahle to
tell custensers that these were
new goods, peode Uit will ship
i 90 bo 100 days, was a ganse
changen

That was the best markes,
et Premarket, but e best mear
st wove s v s,

Peler

Zolfering
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Ehiaiita Leanties

Last fanuary,

we  introduced

some new styles
and leathers that cidn’ get a fair
shake, dus w e pandemic, $o
wee will showw them agadn in High
Podng, We are nak in the now
proviuct development mirudset
right nent W maust support our
dleabers by concentrating on pra-
ducing ondy sold orders.

W were pleased with the
tumnat in Las Yeqgas in Aprid and
with the relocation of our new
alsrwiredm in IIi|.;|'|J"|.u||.'.. v [is]
ouer products will leak and feel
mew due to the larger, enhanced
envimmment, We're  honestly
not warrying ahout new intro-
ductions right mow. Most likely,
wee'll be dnoa better position w0
focus an showcasing new styles
this Gl at the October markes,

The tremancdous inflx of
business coupled with the de-
lays in rawe materials has been
very challenging. hut the situa-
tion has given us a chance ko e
evaluate and grow aur produc-
then En dilferent ways.

W anod nealmed that in onder
e meet the steady demand for
poaodds, it was cssental to open an

additionad production g This
inchuled searching for nes skilled
Iaboor ancd equipmuent whach was
tuile a process, bul we ane @onf-
et that this suhstantial et
ment will soon bessen the huge
backlog of anders, In additon, we
have put maore emphass on the
croe-tralindnyg of our curment em-
Penpeess, S0 we have lexibadiy to

hieep the produddon Bowing.

Rion
Morgenstern
CEQ
Flegeom
Muttress On
Our plan &5 to
stay the course
wer sel ot sl Lhee beginning ol
20200 We will naalntain a steady
fMow of new products for our
dealers with new collections on
bath erts af the Spectrume vidue
aiuld sy

T serve more value-orented
oustomwers, wee intreduced our
1-bed Spring Arr branded line
It gives aur mdependent denlers
a natiomally beanded BEne to
will lselp differentiate them from
larges bBedding chains thak qammy
nther major 57 hrands, bt stays
within maore modest price ponts
Lo meet the needs of those cus-
tomers. At higher price poinis, we
laumehsed our AirFlex brand eark-
vr this year. Designed arund the
cavcepl ol unclerstated oy
the fowr-anodel premivee line of
dual-sided  matiresses appeals
ba WOLAE CONSUmErs wha want
high=ruality, hand-mafted beds
made with mturl  materals
We ane alse bringing our ag-
ship McRoskey brand beyond the
San Francisco markes, where we
haver concentrated the marketingg
of the brmand until nav, b other
parts al the country where the
distinctive collection will start e
rofl ous this year

Trx suppart these cfarts amad
a challenging supphe-chain situ-
ation, we are constantly loaking
for altermarive ks materials sup-
plicrs so that we're as poepancd
el as Besathle a5 we can be

Scott Tesser
CEQ

Precistan Textifes
What's hagr-
pening with the
current  supply-
chain difficultics
is as challenging @ situation as
'vee amveer experieneed. Mamubc-
Turers are under greater pres-
SUTes b inorease production and
refuce dependency on soarces
that anz: perceived as risky due
o supgly-chain sharbge.

This has definnely presented
us, a supplier, with an eppariu-
nity o help our custamers, For
cxamipde, wir intmeduced  our
ligedaft product line, which does
double-duiny as both an FR sod
and comilort layer than can re-
duce the amaunt of foam a pro-
clurer nesxls in a2 mattress, We
will continue vur research and
develapinient elforts v find new
sodiitions for customers

We are executing this straz-
v even though we are facing
sorne of the rw material chal-
benges that are persistent in the
imdustry and a reduced appetite
from our customiers foexplooe
new progfuct imbrductions at
this; timee

Bt the harioon looks bright
We anticipate the strong de-
mand tocontinae, which means
mare vodumae for our oustam-
ers and somse g of mate-
rial shortages. We believe there
will be a progressive pick-up in
traddeshnu activity in the second
angl third quarters of this vean
aned most likely 2 retem o meoe
Eppresene mew product devel-
apinent toward the end of the
WAL
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Rick Sterzer

it Eiv e

presidint

Rize

As abwemys, wo'ne

staying  nimbhe

anel flexible with
the changes the industiy s en-
counbering in pverscas prodic-
tian, mw material and freight

Furmitum Today | Jumn §-27,

il curment product and invested

Rick Slerzer, Rise

pricechanges, and the shifting of
the trade show dates when we
wauld usially lnmch product.

Wehve fncused on the diver-
silieation of suppliers for both
v atyd current product and in-
vested heavily in our purchasing
anif supply chain aestems at
peogle

This has allowed ws 1w ecaneh
L with inventary and make the
Intrecluction at April market of
mir new uphalstered platform
el with headboirds that ship
In ene bex Although we hase
Fead 1o move the date a couple
of manths later than orginally
scheduled, @ will be worth the
wait onece the beds kit in mid-
SUMmanEer

Knwing the April and Au-
puist Las Vegas markets were go-
im b e light, we'ne really gear-
ing Tor Jamuary as the breakost
market fof ug with pew intro-

ducticons of pillows, mattresses
ard more, S0 while dates have
chanpesd, we've been able o
e our plannesd new prisduct
intreluetions in e forecise

vice pursicent,
rmercfinelisiomg
cunse ol

The Sterrtll Cos.
Shormll has cho-
s b fos all of
mIr rsourees on Bking cre al
car fullifling customers’ onbers
Instead of bullding many tuck-
loaeds of fismiture for market. Az
we ke, bead bimes bovee extenid-
] ot ey many weeks [aen,
with the recent Soarm isues, Sher-
il i sl outperforming nxos all
of the upholstery compandces,

At frst we weren't sure what
vur customers  would  think
abaut Sherrill not showing st
market, bt the respons:s we pne-
ceived was quite different, They
are thanking us for making this
tugth decision s putting then
and thedr custonsers lirst.

hir imatagenent - Learm
continued on page 32
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W love the shift in the fradeshow anc market cycles. This is an incredible opportunity for
showrooms 10 Da open throwghout the vear, and for desioners and desion enthusiasts
to travel to High Point and experience great design whenever thay can.,

continued from pape 30

&5 spemding lots of tme actu-
adly visiting customers in their
stares, Twilling those relation
ships, and providing opporiuni-
s o pel prodiect w thedr cus-
tomiers quicken We are working
an our e samples for Docher
2021 market now aned will bave
bats af new, exciting product at
the Oetaber 2021 markeL

Jew= Pavigliami
b v
preiclent af wales
Sowrdberfmnd
The posd news
s that bath situ-
atwons
proving, The materal shorage
= eginning 10 e, and e in-
dustry seems to be retuming 1o
& more stabilizedd market sched-
ule, Based an this positive news,
wie o hmee plans o introduce
nesy prrocducts in tee back hald of
the vear

Wi made the deniston cardy
an in the pandemic todelay o
newy prochect introductions, like
many othiers in the dixlusry
for the past two market cycles.
While the continuing concerns
ahout market abbendance cer
tainly crsstesd a lal ol uneer
tainty; [or us rany mates ial short-
ages are the makn factor in this
change to aur pradistt develop-
meng '\.'.l.'.-'lll"'lf:_'.'.

iy fncusing on the prococs
we luve inoour lineup, it en-
ables us o better serve dedalers
whe are already carmying them,
winich is abwaws aur first prion
ity Thal stralegy assunes thal we
ame using e mw malerials w
have for existing crders, rather
than diluting the supply for new
product.

are im

Nick Bates

intermationm
We made a key
chanpe in our
priliect intro-
tuction strategy a1 the beginning
of this year wilwen we decided
that wie wenghd n|5|n|||_l1|:." followe a
tradeshoe mided for mtroducmg
e pronbucts. Also, we comtinme
1o eosnaunbante with our retail
parmers about their  prodoct
eoreds, and wie hawe committed
o intmduce new prochacts when
thiny sk far them, mther than
waiting for the next marker
When we  launched our
Breathe by Spring Alr program
in April 2021, we d wina Yo
Tubwe videa, This digital mudi-
inedia ool has empawened aur
parteers o help them make in-
formedd product selections: far
their businesses and has been
a greal suicess As o result, we
made the decision 1o launch all
of our products digitally
Lesaking: ahead wie're taking a
more deliberate, thao
prsech o provbuct developoment
ard intredluctions Uit will allony
s 1o better fill cur custemers
merchandising gaps an their
schedules, not thase ol o markel.

Adrian Parker

CED

Temple
Furnitirey
Farker Sotiern
W T
Parker Southem
are still mosing forwand with new
preufuct and desigre This is not a
o] tirne 1o let our companies g
sl Thi problems we an b
withallecations and price inoeas-
o5 will not Last farever Wie'ne sill
Inoking ahesd far 3 preat yeae

Gery
Borreggine
CED
T.'ll.'l'l.','_lt'ln‘r'w.
Intermarzamal
The tramle shaw)
markel e s
definitely going 1w look and be
different poirg fomward. We may
begin to use our market showe
moms with greater fxpency
by bringing i dealers lor private
shrwings of e products that
will e imrodieced on a limited
or private basts, We can do this
either at High Paint, Las Yegas,
ar even in exclesive, ofl-market
facations

It's been a challenge to in-
traduce now produec with the
wilatility of the supphy
chain. However, thal challe
has jrovided us with op portuni
thes o be creative by tweaking
some carrent indline products
that e selling wedl witha cisal

current

melresh.

Doug Hassett
presdeni
Firaghan-Booet
Frarmiture
At largest
made in the 15
bedroom: sup-
e, Vaughan:Bassett has been
werry fartunaste i sufler from rel-
wlively lew supply chadn Bssees.
Qur bedrocm shipmens are up
ahout W% year to dake

Our higpest advantage is we
ame . delivering well while the
Aszan suppliers have strogpfed.
We're determined to maintain
this advantage as long as pos-
siblix, 50w hive dmstecalhe ns
dupest our Ene-up Iriom 24 cal-
tiois Lt sumnser e just 12
active collecions today

Wi have only one introduc-
tian this spr and summer,

Brandon Snyder, Varellen

and il aur hesingss memains
stromg, we probably will intn-
duce only one e codection
this fall.

In the past, we have intro-
duced three now colleciions
L market cycle or about six
13w proups per vear Bul why
Mool the market with pew
preduct when it's a challenge to
quickly  deliver your bestesefls
vrs?

Brandon

Snyder

VicE presinet

o husiness

aevElppmeni

Verellen

Wi Bowe the shift
in the tradeshow and market
cyeles. This is an incredible op-
portunity lor showrooms Lo be
open theoughout the year, amd
far. desigrers and design en-
thiestasts to fraved 2o High Paimnt
and experience great design
wheneter tey can instead ol
only having access during a
‘special’ show or when teps
of thowsands of people are all
present. This s o great ben-
efit Lo all Clee ather Dusinesses
thraisgh High Paing for obwious
FCASHNS [0,

As.far as supply chain, it has
certainly hadl an impewt an the
Irndustry as o whole, This lsas a
mixed blessing thoughe It has
driveen us te Joak far and wide
for ak
sourcing, which will no doubt
ipren us up o awhole new warld
cf greener amd bealthier aptions,
which is great

Wat beirg Emited 10 ust twn
Limiees i yesr 1o redease new intro-
ductiors i€ preal, oo, Wi cin soel
of pepper them in throughoat the
earardd keeq it even mane imes
pected and exciting, @
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